
Older Adult Services Advisory Council Meeting* 
Area Agency on Aging IIIA

October 12, 2022
Last meeting: September 21, 2022

3:30 – 5:00 pm 
311 E. Alcott St. 
Kalamazoo, MI 

Conference Room 361

*This meeting is subject to the Michigan Open Meetings Act.
This meeting is being recorded. 

Minutes from this meeting are posted for public review at www.kalcounty.com/hcs/aaa
.

http://www.kalcounty.com/hcs/aaa


Welcome & Introductions: 

Older Adult Services Advisory Council (OASAC) 

• Dr. Daniel Brauner
• WMed, Council Member

• Dr. Margaret Hale-Smith
• Council Member

• Dr. Ruth Bates-Hill
• Council Member

• Ann Brissette
• Council Member

• Dr. Angela Groves
• Council Member

• Mike Quinn
• Commissioner, Council Member

• Dr. Fran Bruder Melgar
• Commissioner, Alternate Council Member

• Kelly Quardokus
• Q Elderlaw, Council Member, Chair

• Tim Charron
• Council Member, Vice-Chair 

• Danna Downing
• Council Member/SAC

• Kimberly Middleton
• Portage Community Senior Center, Council 

Member

• Abby Finn
• Milestone Senior Services, Council Member

• Stan Runyon
• Council Member

• ReElla Burrell
• Council Member



Agenda 10/12/2022 OASAC Meeting 

• Old Business: Approval of September 21, 2022 Meeting Minutes| 3:30 – 3:35
• New Business:

• Member Time |3:35 – 3:55
• Advising: Senior Needs Assessment & AAA/Advisory Board Outreach

• Programmatic Update 
• MSAC Report | 3:55 – 4:05
• Spending Balance Summary  | 4:05 – 4:20
• Millage, Needs Assessment, and Planning | 4:20 – 4:40

• Public Comment Time | 4:40 – 4:55
• Action Tracker | 4:55 – 5:00
• Closing | 5:00



Old Business

• Approval of September 21 Meeting Minutes | 3:30 – 3:35pm



Member Time

• Advising | 3:35 – 3:55 pm
• Senior Needs Assessment & AAA/Advisory Board Outreach



Member Time

OASAC Member AAA Region County Served Contact #

Abby Finn 1A
Detroit, Hamtramck, Highland Park, Grosse Pointe, Grosse Pointe Park, Grosse, Pointe Shores, 
Grosse Pointe Woods, Grosse Pointe Farms, Harper Woods

Kelly Quardokus 1B Livingston, Macomb, Monroe, Oakland, St. Clair and Washtenaw counties

Howard Collens Legal 
Board member
800-852-7795

Abby Finn 1C Wayne County (except cities served by 1A)
Dr. Margarate Hale-

Smith 2 Jackson, Hillsdale, Lenawee
800-335-7881

n/a 3A Kalamazoo

Tim Charron 3B Barry, Calhoun 269-966-2450

Kim Middleton 3C St. Joseph, Branch 517-278-2538

Lacey C 4 Berrien, Cass, Van Buren

Dr. Ruth Bates-Hill 5 Genesee, Lapeer, Shiawassee

Abby Finn 6 Clinton, Eaton, Ingham

Kelly Q. 7 Bay, Clare, Gladwin, Gratiot, Huron, Isabella, Midland, Saginaw, Sanilac, Tuscola

Lacey C. 8 Allegan, Ionia, Kent, Lake, Mason, Mecosta, Montcalm, Newaygo, Osceola

Tim Charron 9
Alcona, Alpena, Arenac, Cheboygan, Crawford, Losco, Montmorency, Ogemaw, Oscoda, 
Ostego, Presque Ilse, Roscommon

989-358-4600

Danna Downing 10
Antrim, Benzie, Charlevoix, Emmet, Grand Traverse, Kalkaska, Leelanau, Manistee, 
Missaukee, Wexford

800-442-1713

11
Alger, Baraga, Chippewa, Delta, Dickinson, Gogebic, Houghton, Iron, Keweenaw, Luce, 
Mackinac, Marquette, Menominee, Ontonagon, Schoolcraft

Danna Downing 14 Muskegon, Oceana, Ottawa 231-733-3585



Programmatic Updates

MSAC Update | 3:55 – 4:05



Grant SBR – August
Fiscal Year: October 2021 – September 2022

Target 91.67%

• All Services:           67.58%

• CM/POS (orange):  72.99%   

• Contracted (blue):  55.69 % 

Planning:

• Late 4th quarter influx of grant funding, primarily expanding 
Meals/Nutrition services. 

• Transition to MUNIS reporting software. Expect updated 
format of SBR. 

• Monitoring DCW availability, current wait in excess of 30 days.

• POS Service Implementation related to staffing, training, and  
DCW availability. 

4:05 – 4:20



Millage SBR – August
Calendar Year: January 2022 – December 2022*

Target 66.67%

• All Services (704.00-997.00):         51.95 %

• Provider (blue): 61.59 % (for CY)

• Average for contract cycle  83.6 % (for FY, 91.67% target)

• POS (orange): 43.10 %

• Personnel ($550,000):         34.93 %

• POS Budget YTD:                   50.00 %

Planning:

• Increasing enrollments, pending new hires

• POS spending dependent on staffing and DCW availability. 

• Hiring – 3 vacant Care Management positions (45/caseload),
1 Lead Care Consultant Position (5-10/caseload)

• Monitoring DCW availability, current wait in excess of 30 days, 
providers are prioritizing Grant Funded clients due to the DCW 
hazard pay. Planning: Applying DCW hazard pay for Millage 
funded clients.  

*Contracts/Funding are given on a Fiscal Year (Oct – September)

4:05 – 4:20



Future Planning & Updates: 4:20 – 4:40

Senior Millage 
Senior Millage - Older Adult Services Division - Health and Community Services - Kalamazoo Michigan County 
Government Web Site (kalcounty.com)

• Board of Commissioners Meeting: Update on Senior Millage - December 6, 2022

• Spending

• Utilization

• Planning

10

https://www.kalcounty.com/hcs/aaa/senior_millage.html


Future Planning & Updates: 4:20 – 4:40

Senior Needs Assessment (SNA)
• Used for Planning, New Services, Funding Allocation. Currently waiting for BOC signature. 

• Previous AAA SNA found here: https://www.kalcounty.com/hcs/aaa/reports.html

Community Hospital Needs Assessments

• Bronson Hospital Community Health Needs Assessment:
https://www.bronsonhealth.com/about/community-health-needs-assessment/bronson-methodist-
hospital/

• Borgess Hospital Community Health Needs Assessment: 
https://healthcare.ascension.org/-/media/healthcare/compliance-documents/michigan/2019-
ascension-borgess-chna-report.pdf

11

https://www.kalcounty.com/hcs/aaa/reports.html
https://www.bronsonhealth.com/about/community-health-needs-assessment/bronson-methodist-hospital/
https://healthcare.ascension.org/-/media/healthcare/compliance-documents/michigan/2019-ascension-borgess-chna-report.pdf


Future Planning & Updates: 4:20 – 4:40

OASAC Work Groups
• Assist AAA3A in the provision of information and advice on aging issues and concerns of the community: 

• Senior Needs Assessment: 
• Provide advice on SNA focus groups, SNA development, community distribution. 

• Direct Care Worker Crisis: 
• Provide advice on increasing Direct Care Worker availability and longevity. 

• Other?:

12



Final Agenda Items

• Public Comment Time | 4:40 – 4:55 pm

• Action Tracker | 4:55 – 5:00 pm

• Adjournment | 5:00 pm

Next Meeting: October 12, 2022 3:30pm – 5:00

311 E. Alcott St. Kalamazoo MI

Conference Room 361



Action Tracker: New Items
Action Assigned to/Date Follow Up/Update



Action Tracker: Updates
Action Assigned to/Date Follow Up/Update

Request Information on interest gained by the Senior millage, 
broken down by the year. 

Finance 7/13 9/2/22 From Finance: “No interest to date has 
been paid the Millage FB. In September of 
2022, the Treasurer’s office will make the 
interest journal entry for 1/2022 through 
8/2022. This process will continue moving 
forward, as long as the FB remains over 1M.”

10/10/22 From Finance: Journal entries are 
used to record monetary amounts deposited 
into the general funds. This has not been 
completed by the Treasury Office. The journal 
entry for 1/2022 – 8/2022 is currently being 
processed



Action Tracker: Pending
Action Assigned to/Date Follow Up/Update



Action Tracker: Completed
Action Assigned to/Date Follow Up/Update

OASAC Role and/or limitations for assisting in Millage 
renewal

Program 7/13 Data reporting insight: Pertinent information. 
Updates to online reports in process. 

Effective rate of interest of the Senior Millage Fund Balance Finance 7/13 9/2/22 From Finance Department: “The 
average monthly yield is 2.235%; the amount of 
interest varies monthly depending on the 
balance.”

Is procedure the same for other advisory councils for 
communicating questions to Finance department: Asking 
question as part of minutes and sending request to finance. 

Administration 8/10 Administration: Could vary, dependent on By-
Laws of the Advisory Board. 



Action Tracker: Completed
Action Assigned to/Date Follow Up/Update

Where does the interest generated by the Senior Millage go? 

Is it deposited into a county account, or does it go back to 
the AAA Program?

Finance 3/9/22 Updated 6/14/22: Interest for many funds 
(including the Senior Millage) are pooled and 
credited to the General Fund.

Interest is deposited to the General Fund for 
County use. There is no request process for AAA 
to receive allocation of Senior Millage fund 
balance interest.

POS specific numbers for the rollover Beverly 5/11/22 Total Carryforward: $419,721
POS Breakdown: 
• IIIB: $3000
• IIID: $14,146
• IIID: $1000
• State Respite Care: $23,232

Priority matrix for enrollments Beverly & Don  
5/11/22

Slides 21 – 25, June 8, 2022 OASAC



Action Assigned / Completed Follow Up/Update

2022 Budget numbers Don 2/9/22; 3/9/22 Listed in SBR

Inquire of reimbursement process; upfront, phased? Harder for small org. 
to front funding for services

Don 2/9/22; 3/9/22 Planning for contract 
updates, streamlining 

process. 

What should OASAC be supporting AAA in as recommendations of this 
board?

Don 3/9/22; 4/13/22 Recommendations for MYP 
Goals, supporting 
information 

Should a “Other” category be included as an option for vendors to bid 
for? We don’t want vendors to not apply thinking they don’t qualify.

Don 3/9/22; 4/13/22 Planning for contract 
updates, streamlining 
process, RFP Question 
review by Finance (end of 
April)

Resend OASAC members the regional AAA interview questions. Don 3/9/22; 4/13/22 Print Off

Do OASAC members need to formally decline per diem payments? Don 3/9/22; 4/13/22 No, they don’t have to. 

Where do the per diem payments come from? What funding source? Don 3/9/22; 4/13/22 It came from the CIP dollars 
that were not allocated to 
projects. Those funds were 
general fund dollars.

Have County advisory boards had per diems in the past? Don 3/9/22; 4/13/22 No, this is the first time.

Action Tracker: Completed (continued)



Adjournment

Next Meeting: October 12, 2022 3:30pm
311 E. Alcott St. 

Intake Line/Information & Assistance 
(269) 373-5173

Email
AAA3Ainfo@kalcounty.com

Website
https://www.kalcounty.com/hcs/aaa/

mailto:AAA3Ainfo@kalcounty.com
https://www.kalcounty.com/hcs/aaa/

